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MAHARAJA BLILI PASI GOVERNMENT PG COLLEGE LUCKNOW

1QAC ACTION PLAN 2025-26

SNO.  AREA OF DELIBERATION | PROPOSED PLAN TIME FRAME
1 {_@Vm MEETING- - PREVIOS SESSION REVIEW & PROPOSED PLAN OF ACTION AUGUST 2025
CURRICULUM ENRICHMENT & Developing Academic Calendars and Department Planners JULY 2025-SEPT 2025
2 DEVELOPING AND PROMOTING | Development Of E-Content
INNOVATION IN TEACHING- Upload Recorded Lectures On Websites
LEARNING Registration of students on SWAYAM Portal, IIC
3 COLLABORATIONS AND MOUs/ SEMINARS/Guest Lectures SEPT-NOV 2025/FEB-
RESEARCH Facilitate Industrial Visits and Onsite learning MARCH 2026
4 IQAC MEETING - OCTOBER 2025
5 EXTENSION ACTIVITIES Cleanliness And Sapling Plantation Activity — NSS And NCC JULY 2025
Value-added sessions for students OCT 2025
Eco restoration in the campus FEB 2026
6 PROFESSIONAL/HOLISTIC Innovative Pedagogical And Evaluation Approaches/Special Sessions Of August 2025/January 2026
DEVELOPMENT OF THE Well-Being/Strengthening the Use of Digital Technology/Stress
FACULTY MEMBERS Management
7

 RESEARCH INNOVATION

Research & Development Cell: SWOT Analysis Will Be Done To
Reduce The Research Barriers Among Faculty Members Challenges

SEPT-NOV 2025/ FEB 2026-

MARCH 2026

Faced By Faculty Members Involved In Research Will Be Sought From
The Departments For Finding Solution, Special workshops on Research
Methodology to be conducted.

8 IQAC MEETING . JANUARY 2026

9 INFRASTRUCTURE /LEARNING Upgrading Smart Class/E-Resources Subscription for The Library/ July 2025-March 2026

RESOURCES Enriching the Departmental Libraries

Development of Question Bank (MCQ Pattern)

10 STUDENT SUPPORT AND Organizing Placement Drives/ Short Vocational Courses/ Career

11

PROGRESSION

Counseling Sessions/ Student Grievance Cell/ PTM/ Streamline The
Alumni Association

Restructuring / Strengthening Mentor Mentee system

July 2025-March 2026

FEEDBACK

Feedback Forms To Be Framed With Target Group — Students, Alumnae,
Parents And Teachers

MAY 2026
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1QAC MEETING

— . S MARCH 2026

13 TECAHERS o !l- CAS promotions of the faculty members AS mumw. WMOG:ﬂm”/mmu..mw

4 ALUMANE ASSOCIATION Registering the association During the Session

13 Compilation Of Data For The Session’ Collecting Data Of The Feedback

- a 7202
aac And Doing Its Qualitative Analysis MARCH- MAY 2026

Digitalization of Records
Applying For New Courses (Degree Or Diploma) Ex: MA (HISTORY),
M.COM/ Academic Audits o
Promotion of inclusiveness and better environmental practices in the
College such as greater adoption of solar energy. and Solid Waste
Management.
Designing and Enhancing novel Best Practices

16 IQAC MEETING . MAY 2026
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